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Marina Youssef

From: McManus, Matthew T <McManusMT@state.gov>
Sent: Wednesday, September 22, 2021 12:59 PM
To: Tommy Osborne; MIC
Cc: Beruete, Brian J CIV DLA STRATEGIC MATERIALS (USA)
Subject: RE: National Defense Stockpile Market Impact Committee Request for Public Comments on the 

Potential Market Impact of the Proposed Fiscal Year 2022 Annual Materials Plan

EXTERNAL .GOV EMAIL: Do not click any links or open any attachments unless you trust the sender and know the 
content is safe. 

Thank you very much Mr. Osborne for submitting your comments, which will be considered at our October meeting. 
 
Many thanks, Matt 
 
Matthew T. McManus 
A/Director 
Office of Policy Analysis and Public Diplomacy 
Bureau of Energy Resources 
U.S. Department of State 
202 647 3423 
 

From: Tommy Osborne <TOsborne@madentech.com>  
Sent: Wednesday, September 22, 2021 10:43 AM 
To: 'MIC@bis.doc.gov' <MIC@bis.doc.gov>; McManus, Matthew T <McManusMT@state.gov> 
Subject: National Defense Stockpile Market Impact Committee Request for Public Comments on the Potential Market 
Impact of the Proposed Fiscal Year 2022 Annual Materials Plan 
 
Mr. Longnecker, Mr. McManus, 
We believe the plan could be more useful to industry if the  chemical composition of the Rare Earths that are to be 
purchased and the ceiling price were published. We have a US based source of high purity Rare Earth Elements and note 
that although Cerium was on the 2021 Annual Market Plan, DLA requested a proposal  for Cerium Carbonate powder.  
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Marina Youssef

From: MT, McManus (STATE) (DESC) <McManusMT@state.gov>
Sent: Friday, October 1, 2021 9:31 AM
To: Timothy Langan; Beruete, Brian J CIV DLA STRATEGIC MATERIALS (USA)
Subject: [Non-DoD Source] Re: Market Impact Committee Notice of Inquiry, Docket No. 210823–0167

Thank you very much Mr. Langan. Am looping in DLA and also putting this on docket of public comments for our 
upcoming Market Impact Committee meeting. Thank you, Matt 
Get Outlook for iOS 

From: Timothy Langan <tlangan@sunriseem.com> 
Sent: Friday, October 1, 2021 9:27 AM 
To: McManus, Matthew T 
Subject: Market Impact Committee Notice of Inquiry, Docket No. 210823–0167  
Dear Mr. McManus, 
We are seeking clarification with respect to the proposed quantities listed for “Potential Acquisitions” as published in 
the Federal Register, vol.86, No. 172, Thursday, September 9, 2021, Department of Commerce, Bureau of Industry and 
Security [Docket No. 210823–0167] RIN 0694–XC082 National Defense Stockpile Market Impact Committee Request 
for Public Comments on the Potential Market Impact of the Proposed Fiscal Year 2023 Annual Materials Plan 
Specifically referring to: “Pg.1 column 3: The quantities listed in Attachment 1 are not acquisition, disposal, upgrade, 
conversion, recovery, reprocessing, or sales target quantities, but rather a statement of the proposed maximum quantity 
of each listed material that may be acquired, disposed of, upgraded, converted, recovered, or sold in a particular fiscal 
year by the DLA, as noted.” 
Does this statement mean that if an element is NOT included than no maximum is set or, alternatively, if an element is 
not included no amount may be acquired?  
Please note my email address has changed 

Timothy J. Langan, Ph.D. 
Principal Metallurgist, Scandium Alloys 
Manager Scandium Alloy Development  
Baltimore, Maryland USA 
tlangan@sunriseem.com 

Sunrise Energy Metals (Formerly Clean TeQ) 
12/21 Howleys Rd, Notting Hill, Vic 3168, Australia 
PO Box 227, Mulgrave, Vic 3170, Australia 

 

sunriseem.com 

Please consider the environment before printing this email. 
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Re:  National Defense Stockpile Market Impact Committee Request for Public 

Comments on the Potential Market Impact of the Proposed Fiscal Year 2023 

Annual Materials Plan – Written Comments of Howmet Aerospace Inc.  

 

Mr. Eric Longnecker and Mr. Matthew McManus: 

Howmet Aerospace Inc. (“Howmet Aerospace”) hereby submits its written comments in 

the above-referenced notice of inquiry in response to the U.S. Department of Commerce’s (“the 

Department”) September 9, 2021 request for public comments on proposed disposals and 

acquisitions of critical materials and their potential market impact.1 

Howmet Aerospace – headquartered in Pittsburgh, Pennsylvania – is a leading global 

provider of advanced engineered solutions and products for the aerospace, defense, and 

transportation industries. Our products – which can be found across nearly every commercial and 

 
1 National Defense Stockpile Market Impact Committee Request for Public Comments on the Potential Market 

Impact of the Proposed Fiscal Year 2022 Annual Materials Plan, 85 FR 55636, September 9, 2021. 



  

 

defense aviation platform flying today – include fastening systems of titanium, steel, and 

nickel superalloys; seamless rolled rings of mostly nickel superalloys; investment 

castings of nickel superalloys, titanium, and aluminum, including airfoils and structural 

parts; machined and forged aircraft parts of titanium and aluminum. We also manufacture 

forged aluminum commercial vehicle wheels. The company employs more than 19,000 

employees, the vast majority of whom – nearly 11,000 as of year-end 2020 – are 

employed at our U.S. principal facilities located in 15 states.   

In 2020, the COVID19 pandemic caused the world-wide collapse of commercial 

aerospace travel, leading to substantial decrease in build rates for commercial aircraft at 

the leading OEMs and repercussions for numerous associated aerospace suppliers that are 

customers of Howmet Aerospace which continues to this day. This impact has been felt 

by domestic specialty metals producers who have taken swift action to right size their 

operations to this new demand scenario. The following comments on potential disposals 

and acquisitions are informed by this new market reality. 

Comments on Potential Disposals 

Given current market conditions, we would submit that care should be taken 

regarding the potential disposal of the 600,000 lbs of titanium-based alloys. Should the 

following grades be under consideration for disposal by the Department and the National 

Defense Stockpile Manager, it should be noted that they are produced in relatively 

limited quantities and their disposal could impact domestic and international markets for 

titanium producers like Howmet Aerospace: [xxxxxxxxxxxxxxxxxxxxxxxxxxx                  

xxxxxxxxxxxxxxxxxxxxxxxxxxx]. 



  

 

If these are grades are being considered for disposal, Howmet Aerospace would be 

willing to share more information regarding potential market impact. Given we are not aware of 

what titanium-based alloys are currently in the National Defense Stockpile, it is difficult for us to 

surmise impact. However, if alloys in question are standard aerospace-grade alloys such as Ti 

6Al-4V, Ti 6Al-4V ELI, and Ti 6AL-6V-2SN, we see little to no negative impact on domestic 

and international markets given potential disposal represents a relatively insignificant portion 

(less than 1%) of the overall market.   

Furthermore, assuming the 1,500,000 lbs of aerospace alloys are superalloy materials, we 

would welcome disposal of these products. As we are currently a critical supplier of superalloy 

airfoils and structures for military applications, if successful in the bid for these materials, we 

would not only ensure destruction of military intellectual property, but also that the material 

would benefit the defense industrial base by going into future defense-related components. 

Comments on Potential Acquisitions 

Regarding potential acquisitions for the National Defense Stockpile, we believe that 

reduced demand for commercial aerospace titanium products resulting from COVID19 makes 

now an ideal time for the proposed acquisition of 1500MT of titanium. This proposed acquisition 

could be held in various product forms. Reduced demand and production schedules would enable 

the National Defense Stockpile to make these acquisitions with relative ease and, in fact, bolster 

the position of domestic titanium producers. 

An acquisition of titanium sponge would provide assurances of the availability of this key 

feedstock material in the event of market disruption and bolster strategic domestic titanium 

industry capabilities as well as providing cash flow to domestic producers who have inventory to 



  

 

contribute. This stockpile could be vendor managed on a first-in, first-out basis to 

preserve these sponge stocks for decades.  

Should the National Defense Stockpile seek to acquire titanium mill products we 

believe this should take the form of standard aerospace-grade alloy grades such as Ti 

6Al-4V, Ti 6Al-4V ELI, and Ti 6AL-6V-2SN. Acquisition should be focused on ingot or 

billet rather than further downstream products. This preserves optionality to final 

differentiated end products in terms of material chemistry. Again, the proposed 

acquisition of those grades would not disrupt domestic and international markets while 

concurrently boosting domestic producers who would supply these products. Priority 

during procurement should be given to domestic producers to improve defense industrial 

base liquidity by providing cash flow during the current crisis.   

Comments on Potential Recovery from Government Sources 

 The Defense Logistics Agency-Strategic Material’s (DLA-SM) Strategic Material 

Recovery and Reuse Program (SMRRP) operates under the Strategic and Critical 

Material Stock Piling Act (50 U.S.C. 98 et seq.). The program has worked to recover 

titanium and superalloys – generally nickel and cobalt based containing metals such as 

rhenium, tantalum, tungsten, niobium, etc. – and other strategic and critical materials 

used in decommissioned aircraft operated and maintained by the U.S. Air Force. We 

support efforts to recover decommissioned material on aircraft previously owned and 

operated by the Department of Defense. DLA-SM should also make excess recovered, 

demilitarized, and cleaned materials beyond the requirements of the National Defense 

Stockpile – particularly those recovered superalloys which are more readily available – 

open for competitive bid to those within specialty metals supply chains to reutilize. 



  

 

* * * 

Howmet Aerospace appreciates the opportunity to share its views – should the 

Committee have questions or require additional information, please do not hesitate to contact the 

undersigned. 

 

Respectfully submitted, 

  

/s/ Ben Squires                           

Ben Squires 

Head of Government Affairs 

Howmet Aerospace, Inc. 

            



 

 

October 12, 2021 

 

Mr. Eric Longnecker  

Bureau of Industry and Security 

Office of Strategic Industries and Economic Security 

U.S. Department of Commerce 

1401 Constitution Avenue NW 

Washington, DC 20230 

 

Re: Response to Docket No. 210823-0167 (National Defense Stockpile Market Impact Committee 

Request for Public Comments on the Potential Market Impact of the Proposed Fiscal Year 2023 

Annual Materials Plan) 

 

Dear Mr. Eric Longnecker 

 

As America’s only producer of neodymium-iron-boron (NdFeB) magnets, Urban Mining Company 

(UMC) wishes to provide industry insight to aid the National Defense Stockpile Market Impact 

Committee (the Committee) as it conducts its market impact review of the proposed Fiscal Year 2023 

National Defense Stockpile Annual Materials Plan (FY23 AMP). UMC applauds the Department of 

Defense (DoD) for its work establishing stockpiles of NdFeB finished magnet products as a way of 

qualifying new capability and encourages the Committee to acquire additional rare earth magnet block in 

FY23 to maintain a reserve of this critical magnetic material. China continues to dominate the global rare 

earth industry, a supply chain risk that can be mitigated by maintaining adequate volumes of strategic 

materials to support domestic manufacturing capabilities. 

 

UMC is a manufacturer of NdFeB magnet materials, products, and assemblies — components critical for 

green energy and defense technology. With assistance from DoD through the Defense Production Act 

Title III program, UMC has established the first U.S. manufacturing facility of its kind in decades capable 

of making NdFeB magnets that meet DoD requirements at commercial scale. Our facility in San Marcos, 

Texas is supported by our proprietary and innovative “closed-loop” sustainable technology known as 

Magnet-to-Magnet (M2M) recycling, where NdFeB rare earth materials are recovered from end-of-life 

(EoL) electronic devices found in waste streams. M2M is both resource efficient and cost-reducing, using 

up to 60% fewer materials compared to traditional manufacturing methods that rely on mined mineral 

ores. However, identifying and obtaining sufficient electronic waste necessary to produce enough volume 

of recycled magnets continues to be a challenge for industry. 

 

UMC observes that the proposed FY23 AMP authorizes the National Defense Stockpile (NDS) to acquire 

a suite of rare earth materials, including 100 MT of rare earth magnet block. UMC recommends that the 

Committee consider authorizing NDS to acquire higher volumes of rare earth magnetic block material 

sintered domestically. UMC encourages the Committee to place greater emphasis on acquiring rare earth 

magnet block and EoL feedstock that can be processed domestically, instead of stockpiling individual rare 

earth materials/oxides like Neodymium, Praseodymium, Cerium, and Lanthanum. The latter approach 

could be less effective for DoD’s broader critical materials strategy as no domestic metallization 

capability currently exists that can make use of these materials in their raw form.  

 

UMC also notes that the FY23 AMP authorizes the NDS to recover 20,000 pounds of rare earths from 

government sources, in addition to 100 MT of E-Waste. As indicated in the Administration’s 100-day 

report required by Executive Order 14017, the U.S. government operates more than 4,000 data centers 

that provide a near-term opportunity “to recycle rare earth permanent magnets from hard disk drives.” By 

acquiring and making EoL electronic feedstock available to industry, NDS would ensure DoD’s 

investments into domestic NdFeB recycling can fully succeed and support national security requirements. 



Response to Docket No. 210823-0167  

In the future, UMC encourages the Stockpile Manager to make available adequate volumes of magnetic 

rare earth materials, as necessary, to industry to minimize disruptions to the domestic production of 

NdFeB magnets. Feedstock shortages can lead to negative downstream impacts that can compromise 

major weapon systems and essential commercial technology.  

 

UMC is pleased that DoD continues to consider how best to establish and support the domestic 

production of critical materials, such as NdFeB magnets, and is encouraged that the Committee is 

recommending rare earth acquisitions to secure this important supply chain. UMC appreciates the 

Committee’s consideration of our comments and welcomes the opportunity to provide further information 

if necessary. 

 

Thank you, 

 
 
 
 
Peter Afiuny, EVP 
Urban Mining Company 
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