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Re:  National Defense Stockpile Market Impact Committee Request for Public 

Comments on the Potential Market Impact of the Proposed Fiscal Year 2022 

Annual Materials Plan – Written Comments of Howmet Aerospace Inc.  

 

Mr. Eric Longnecker and Mr. Matthew McManus: 

Howmet Aerospace Inc., on behalf of its Howmet Structure Systems business unit, 

(“Howmet Aerospace”) hereby submits its written comments in the above-referenced notice of 

inquiry in response to the U.S. Department of Commerce’s (“the Department”) September 9, 

2020 request for public comments on proposed disposals and acquisitions of titanium and their 

potential market impact.1 

Howmet Structure Systems (“HSS”) is a global supplier of titanium to the aerospace and 

defense industries. With over 2,000 employees across ten facilities in the U.S. as well as several 

 
1 National Defense Stockpile Market Impact Committee Request for Public Comments on the Potential Market 

Impact of the Proposed Fiscal Year 2022 Annual Materials Plan, 85 FR 55636, September 9, 2020. 



  

 

locations abroad, HSS has been in the business of delivering a full range of titanium mill 

products, extruded shapes, investment castings, forgings, and precision machined components 

for more than sixty years. Across all of Howmet Aerospace, we have more than 9,000 U.S. 

employees at manufacturing facilities across the United States including California, Michigan, 

Minnesota, Missouri, Nevada, Ohio, Texas, and Virginia, who manufacture titanium mill 

products and / or use them in the production of fasteners and engine components.  

In 2020, the COVID19 pandemic caused the world-wide collapse of commercial 

aerospace travel, leading to substantial decrease in build rates for commercial aircraft at 

the leading OEMs and repercussions for numerous associated aerospace suppliers that are 

customers of Howmet Aerospace. This impact has been felt by domestic titanium 

producers who have taken swift action to right size their operations to this new demand 

scenario. The following comments on potential disposals and acquisitions are informed 

by this new market reality. 

Comments on Potential Disposals 

Given current market conditions, we would submit that care should be taken 

regarding the potential disposal of the 600,000 lbs of titanium-based alloys. Should the 

following grades be under consideration for disposal by the Department and the National 

Defense Stockpile Manager, it should be noted that they are produced in relatively 

limited quantities and their disposal could impact domestic and international markets for 

titanium producers like Howmet Aerospace: [                                                                                           

ddddddddd]. 

If these are grades are being considered for disposal, Howmet Aerospace would 

be willing to share more information regarding potential market impact of disposals. 



  

 

Given we are not aware of what titanium-based alloys are not currently in the National Defense 

Stockpile, it is difficult for us to surmise impact. However, if alloys in question are standard 

aerospace-grade alloys such as Ti 6Al-4V, Ti 6Al-4V ELI, and Ti 6AL-6V-2SN, we see little to 

no impact on domestic and international markets given potential disposal represents a relatively 

insignificant portion (less than 1%) of the overall market.   

Comments on Potential Acquisitions 

Regarding potential acquisitions for the National Defense Stockpile, we believe that 

falling demand for commercial aerospace titanium products resulting from COVID19 makes 

now an ideal time for the proposed acquisition of 1500MT of titanium. This proposed acquisition 

could be held in various product forms. Reduced demand and production schedules would enable 

the National Defense Stockpile to make these acquisitions with relative ease and, in fact, bolster 

the position of domestic titanium producers. 

An acquisition of titanium sponge would provide assurances of the availability of this key 

feedstock material in the event of market disruption and bolster strategic domestic titanium 

industry capabilities as well as providing cash flow to domestic producers who have inventory to 

contribute. When properly packed and stored, sponge can be stockpiled for long periods without 

degradation concerns. This stockpile could be vendor managed on a first-in, first-out basis to 

preserve these sponge stocks for decades. Priority during procurement should be given to 

domestic producers and their existing inventory of titanium sponge – made to their own unique 

specifications – to improve defense industrial base liquidity by providing cash flow during the 

current crisis.   

Should the National Defense Stockpile seek to acquire titanium mill products we believe 

this should take the form of standard aerospace-grade alloy grades such as Ti 6Al-4V, Ti 6Al-4V 



  

 

ELI, and Ti 6AL-6V-2SN. Acquisition should be focused on ingot or billet rather than 

further downstream products. This preserves optionality to final differentiated end 

products in terms of material chemistry. Again, the proposed acquisition of those grades 

would not disrupt domestic and international markets while concurrently boosting 

domestic producers who would supply these products. 

* * * 

Howmet Aerospace appreciates the opportunity to share its views – should the 

Department have questions or require additional information, please do not hesitate to 

contact the undersigned. We would also be willing to work with the Department as well 

as the Defense Logistics Agency to support their efforts to work with the services to 

recover and recycle titanium-based alloys. We did note that this did not appear under the 

“recovery from government sources” heading so did not offer comment. 

 

Respectfully submitted, 

  

/s/ Bessie Williams                           
Bessie Williams 
Global Director of Procurement Operations, Howmet Wheels and Structure Systems 
Howmet Aerospace Inc. 
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